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	Date Monitoring -Scheduled & Completed

	Role
	Governor Responsible
	Term 1-2
	Term 3-4
	Term 5-6

	Finance/Budget meetings
	Steve Wells
	19.10.17

	HT Performance Management
	Steve Wells & Scott Pells
	04.12.17

	N/A
	17.04.18

	Pay committee
	Steve Wells, Scott Pells, Idara Udoh
	31.10.17

	N/A
	N/A

	Health & Safety 
	Steve Wells  
	
18.10.17
	
	

	Safeguarding/Child Protection

	Scott Howes/Steve Wells/Laura Bonarski & Kirstie Wilmot/Anne Sargent
	06.12.17 
	13.03.18
	

	Attendance
	Scott Howes/Steve Wells/Laura Bonarski & Kirstie Wilmot
	06.12.17

	13.03.18
	

	SEN&D/Equalities 
	Steve Wells & Laura Bonarski
	Deferred 

	
	

	Disadvantaged Children/Pupil Premium/Looked After Children
	Scott Howes, Anne Sargent & Steve Wells 
	02.11.17
	
	

	Sport Funding
	Steve Wells   
	19.10.17

	N/A
	

	Data/Tracking
	Scott Pells
	2.11.17

	
	

	EYFS
	Idara Udoh (Note SW  covered in term 2)
	05.12.17

	N/A
	

	British Values Spiritual Moral Social and Cultural
	Laura Bonarski & Steve Wells
	09.10.17
	N/A
	N/A

	Maths
	Lesley Machin
	12.10.17

	26.02.18
	

	English
	Idara Udoh/Kirstie Wilmot
	

	
	

	Computing & Internet Safety
	Kirstie Wilmot
	Deferred to Terms 3/4

	27.02.18
	

	Science
	Lesley Machin
	02.10.17

	22.02.18
	

	GDPR
	Chima Willis
	N/A
	
	

	Training for Governors
	Steve Wells/June Wilkinson w.e.f Jan 18/June Wilkinson.
	05.10.17


	12.03.18
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