[image: ]Little Stoke Primary Governor Monitoring Linked to School Development Plan -2018-2019 (revised 22/05/19
	
	
	Date Monitoring -Scheduled & Completed

	Role
	Governor Responsible
	Term 1-2
	Term 3-4
	Term 5-6

	Finance/Budget meetings
	Steve Wells
	Regular meetings with SBM

	HT Performance Management
	Steve Wells, Kirstie Wilmot,
 (Scott Pells up until Feb 19)
	
3.12.18
	
18.03.19
	

	Pay committee
	Steve Wells,  Kirstie Wilmot
(Scott Pells up until Feb 19)
	Met

	N/A
	N/A

	Health & Safety & SCR Check
	[bookmark: _GoBack]Steve Wells  
	17.10.18
	SCR 18.03.19
H & S 02.04.19
	

	Safeguarding/Child Protection

	Steve Wells/ Kirstie Wilmot/Anne Sargent
	13.11.18
	18.03.19
	

	Attendance
	Anne Sargent/Steve Wells/ Isabelle Potterton
	
	
	

	SEN&D/Equalities 
	Steve Wells & Laura Bonarski (up until Jan 19). 
	04.12.18
	SENDCO provided report 06/02/19 FGBm
	

	Disadvantaged Children/Pupil Premium/Looked After Children
	Anne Sargent & Steve Wells 
	
	
	

	Sport Funding
	Jas Singh  
	
	04.03.19 *
	

	Data/Tracking
	(Scott Pells up until Feb 19)
	17.10.18
	
	

	EYFS
	Idara Udoh (Note SW covered in term 3& 4)
	
	23.01.19 (SW)
	

	British Values Spiritual Moral Social and Cultural
	Laura Bonarski & Jen Morrison
Laura Bonarski (up until Jan 19)
	
	
	

	Maths
	Lesley Machin
	
	04.03.19
	

	English
	 Marie Taylor
	
	15.01.19
	

	Computing & Internet Safety
	Kirstie Wilmot
	
	Postponed to T6 by CJ reasons changes in Computing and late joining team. 
	

	Science
	Lesley Machin until End of March 2019

Stuart Mills w.e.f April 2019
	04.12.18
	28.03.19
	

	GDPR
	 Jas Singh
	
	
	

	Training for Governors
	Steve Wells/June Wilkinson.
	Record sent to all 28.11.18
	Record sent to all 30.01.19
	Record sent to all 05.05.19


   
*      Report of visit awaited
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