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	Area
	Governor Responsible
	2018-19
	 2019-20
	Date Monitoring -Scheduled & Completed

	
	
	
	
	Term 1-2
	Term 3-4
	Term 5-6

	Finance/Budget meetings
	Steve Wells
	Regular meetings
	Regular meetings
	07/11/2019
With LA,FO
	
	

	HT Performance Management
	Steve Wells, Kirstie Wilmot,
Lesley Machin

	3 x per year
	2 x per year
	10/09/19
	
	

	Pay committee
	Steve Wells,  Kirstie Wilmot
Stuart Mills
	1 x per year
	1 x per year
	22/10/2019
	
	

	Health & Safety Check
	Steve Wells  
Glenn Nicholson
	3 x per year
	3 x per year
	18/11/2019
	03/02/2020
	

	Safeguarding/Child Protection/SCR

	Steve Wells/ Kirstie Wilmot/Anne Sargent
	3 x per year
	3 x per year
	[bookmark: _GoBack]22/10/2019
	
	

	Attendance
	Anne Sargent/Steve Wells/ Isabelle Potterton
	1 x per year
	No formal meeting
	
	
	

	SEN&D/Equalities 
	Steve Wells 
	3x per year
	2 x per year
	
	
	

	Disadvantaged Children/Pupil Premium/Looked After Children
	Anne Sargent & Steve Wells 
	3x per year
	No formal meeting 
	
	
	

	Sport Funding
	Stuart Mills 
	1x per year

	1x per year
	
	
	

	Data/Tracking
	Kirstie Wilmot/Lesley Machin
	3 x per year (previously Scott Pells)
	No formal meeting 
	
	13/01/2020 for report  to S&CCm
	

	EYFS
	Jane Bridgeman

	1x per year
	1x per year
	
	
	

	Maths
	Lesley Machin
	3x per year

	2x per year
	30/11/2019
	
	

	English
	  Shona Marriage
	3x per year
	2x per year
	8/10/2019
	
	

	Science
	Stuart Mills

	3x per year
	2x per year
	10/12/2019
	16/06/2019
	

	Computing & Internet Safety
	Kirstie Wilmot
	1x per year
	1x per year
	
	
	

	Training for Governors
	Steve Wells/June Wilkinson.
	Training record updated and distributed prior to FGB
	Training record updated and distributed prior to FGB
	16/10/2019
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